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April 6, 2021 – Special Board Meeting 

Grand Junction Regional Airport Authority  

Date:  April 6, 2021  

Location:     
Join Electronic Zoom Meeting 
 
Link: https://us02web.zoom.us/j/81008276463 

Meeting ID: 810 0827 6463 

Time:  5:15 PM  
 

SPECIAL BOARD MEETING AGENDA   

 Call to Order 

 National Anthem 

 Approval of Agenda 

 Commissioner Comments 

 Citizens Comments  
The Grand Junction Regional Airport Authority welcomes respectful public comments at its 
meetings. The Citizens Comment section is open to all individuals that would like to comment. If 
you wish to speak under the Citizens Comment portion of the agenda, please e-mail your 
comment to the Board Clerk (boardclerk@gjairport.com) 15 minutes prior to the meeting. 
Comments not related to specific agenda items will be addressed during the citizen comment 
section of the agenda. Citizen comments related to a specific action item will be addressed during 
the discussion of that action item. The Board Chair will indicate when you may come forward and 
comment. Please state your name for the record. Presentations are limited to three minutes and 
yielding time to others is not permitted. Speakers are to address the Chair, not each other or the 
audience, and are expected to conduct themselves in an appropriate manner. The use of abusive 
or profane language shall not be allowed. No debate or argument between speakers and/or 
members of the audience shall be permitted.  

 Consent Agenda 
A. Elevator and Escalator Repair and Maintenance Service Contract _______________ 1 

 Accept staff’s recommendation to select Thyssenkrupp Elevator Corporation to 
provide elevator and escalator repair and maintenance services at the Airport; 
approve the proposed contract from Thyssenkrupp and authorize the Executive 
Director to sign the contract.  

 

https://us02web.zoom.us/j/81008276463
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 Action Items 
A. FCI Construction Contract - Rental Car Facility and Terminal Improvement Projects 2 

 Approve the proposed contract with FCI Constructors, Inc. to make rental car 
facility improvements and terminal improvements for a gross maximum contract 
price of $1,323,827, approve a budgeted owner contingency of $100,173 for the 
project, and authorize the Executive Director to sign the contract and authorize 
change orders within the budgeted contingency amount and in accordance with 
the Purchasing and Procurement Policy.  

 Discussion 

A. Airport Development Project Update 
 

 Any other business which may come before the Board 

 Adjournment 
 



Grand Junction Regional Airport Authority 
Agenda Item Summary 

TOPIC: Elevator and Escalator Repair and Maintenance Service Contract 
PURPOSE: Information ☐ Guidance ☐ Decision ☒ 
RECOMMENDATION: Accept staff’s recommendation to select Thyssenkrupp Elevator Corporation to 

provide elevator and escalator repair and maintenance services at the Airport; 
approve the proposed contract from Thyssenkrupp and authorize the Executive 
Director to sign the contract.  

SUMMARY GJRAA is required to use a licensed conveyance maintenance company to provide 
maintenance and repair services on the elevators and escalators in the Terminal 
and the Air Traffic Control Tower (ATCT). The contract includes monthly 
inspections, maintenance, and ware part replacements on the conveyance devices 
in the terminal and a quarterly lube and maintenance check on the elevator in the 
ATCT. The existing contract for maintenance and repair services expired at the end 
of 2019 and the airport has been paying based on actual services rendered since.  
 
Staff wishes to establish another service contract and therefore a Request for 
Proposal was published on January 21, 2021 and closed February 19, 2021 for firms 
to provide maintenance and repair services on the elevators and escalators at the 
Airport. Two different firms submitted proposals. We had an evaluation committee 
of three staff review the proposals and score them based on: 

1.) Experience on similar contracts 
2.) Understanding of the services requested 
3.) Proposed personnel qualifications  
4.) Project Approach/Methodology/responses to questions in statement of 

qualifications 
5.) Pricing 

 
Based on the evaluations of the committee, staff recommends Thyssenkrupp to 
provide elevator/escalator maintenance and repair services at the Airport.  
 
The term of the proposed contract with Thyssenkrupp will begin upon execution by 
the Airport and expire 36 months thereafter and will include two (2), two (2) year 
extension options. The first year of the contract will have a monthly cost of $2,865 
and future years will have price increases limited to changes in Union rate increases 
published by the Independent Union of Elevator Contractors or 3%, whichever is 
lower.  

REVIEWED BY:  Executive Director and Legal Counsel  
FISCAL IMPACT: 
 

Estimated annual costs $34,380 
2021 Budget: $37,400 

ATTACHMENTS: Proposed Contract from Thyssenkrupp Elevator Corporation 

STAFF CONTACT: Sarah Menge 
Email: smenge@gjairport.com 
Phone: (970) 248-8581 

mailto:smenge@gjairport.com
























Grand Junction Regional Airport Authority 
Agenda Item Summary 

TOPIC: FCI Construction Contract - Rental Car Facility and Terminal Improvement 
Projects 

PURPOSE: Information ☐ Guidance ☐ Decision ☒ 
RECOMMENDATION: Approve the proposed contract with FCI Constructors, Inc. to make rental car facility 

improvements and terminal improvements for a gross maximum contract price of 
$1,323,827, approve a budgeted owner contingency of $100,173 for the project, and 
authorize the Executive Director to sign the contract and authorize change orders 
within the budgeted contingency amount and in accordance with the Purchasing and 
Procurement Policy. 

SUMMARY: When preparing the 2021 budget, airport staff included the following projects: 
• Improvements to the Rental Car (RAC) facilities to be funded with CFC 

reserves,  
• Structural repairs recommended by Knott Laboratories in 2020 
• TSA checkpoint modifications that were originally budgeted in 2020 

and postponed due to the pandemic 
• Replacement/Supplementing the Heating and Cooling Unit for the 

boarding area 

The board approved a design and preconstruction task order with FCI in 
November 2020 to design the listed projects and obtain cost estimates for the 
project. FCI and airport staff also identified other complimentary projects to be 
completed at the same time including upgrading the Air Traffic Control Tower 
Fire Alarm System and additional structural repairs and those have been 
included in the proposed project.  
 
The proposed contract with FCI is a gross maximum price of $1,323,827 and is 
within approximately $10,000 of the budgeted non-AIP project costs for 2021. 
Staff recommend approval of the construction contract and recommend 
approving an owner contingency budget of $100,173 (approximately 7.5% of 
the total contract). The owner contingency is in addition to the 5% contractor 
contingency included in the GMP contract.  

REVIEWED BY:  Executive Director and Legal Counsel  
FISCAL IMPACT: 
 

Total $1,424,000 
CFC Funded portion – approximately $602,000 
Funded from Unrestricted Cash – approximately $722,000 
Funding as needed for Owner Contingency (CFC or Unrestricted) - $100,000 

ATTACHMENTS: FCI Contract 

STAFF CONTACT: Angela Padalecki 
apadalecki@gjairport.com 
Office: 970-248-8588 

 

mailto:apadalecki@gjairport.com
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